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Project: ID 00063620 Skills for Employment Program (Skills for Agriculture)

Output ID: 00080612 Output ID: 00086728 Output ID: 00090632
INDEPENDENT AUDITORS’ REPORT and SPECIAL-PURPOSE FINANCIAL STATEMENTS
FOR PERIOD 1 JANUARY 2014 TO 31 DECEMBER 2014

S RESPONSIBILITY

The Project Management (hereafter “Management”) of the UNDP Project: ID 00063620 Skills for
Employment Program (Skills for Agriculture) Output ID: 00080612 Output ID: 00086728 Output ID:
00090632 (the “Project”), is responsible for the preparation/verification of the special purpose
project financial statements including:

1. Statement of Expenditure (CDR)
2. Statement of Assets and Equipment
3. Statement of Cash Position

The program is implemented by the Implementing Partner - the Ministry of Education and Science.
As per Project Document Responsible Parties are: vocational colleges of Kachreti, Telavi, Akhaltsikhe,
Ambrolauri, Kutaisi, Marneuli, Mtskheta Municipality, Zugdidi University, Poti and UNDP.

Expenses incurred during implementing of the project are covered by the Requests for Direct
Payment (UNDP Expenses) and through disbursements made from Special Bank Accounts - opened
at the vocational colleges. The disbursements made through the Special Bank Accounts are
monitored by the project management (UNDP project unit).

The management acknowledges its responsibilities in fair presentation of the special purpose
financial statements. In this context the management is require to ensure that:

— Requested payment has not been previously made;
= Requested payment is in accordance with the Project Document and Annual Working Plan;
= Requested payment is covered by funds available in the project budget;

= Requested payment is for goods and services that have been delivered to the satisfaction of the
requesting agency;

= Originals of invoices, contracts, acts of delivery of goods and services and other supporting
documentation are available for audit verification,
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INDEPENDENT AUDITOR'S REPORT

To: Ms. Ketevan Natriashvili

(First Deputy Minister of Education and Science)
Mr. Niels Scott

UNDP Resident Representative

L Certification of Statement of Expenditure - Combined Delivery Report (CDR)

We have audited the accompanying Statement of Expenditure (“the Statement”) of UNDP Project
#00063620 Skills for Employment Program (Skills for Agriculture) for the period covered 1 January
2014 to 31 December 2014,

Management is responsible for the preparation of the statement for the 00063620 Skills for
Employment Program (Skills for Agriculture) for the period 1 January 2014 to 31 December 2014
and for such internal control as management determines is necessary to enable the preparation of a
statement that is free from material misstatement, whether due to fraud or error.

Our responsibility is to express an opinion on the statement based on out audit. We conducted our

audit in accordance with International Standards on Auditing (ISA). Those standards require that we
E comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
about whether the statements are free from material misstatement,

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the statement. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the statement, whether due to fraud or error. In
making those risk assessments, the auditor considers internal control relevant to the project’s
preparation of the statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the project’s
internal control. An audit also includes evaluating the appropriateness of accounting polices used and
the reasonableness of accounting estimates made by management, as well as evaluating the
g presentation of the statement.

As stated in Reference for audits of NGO and NIM Projects, section E. Audit Services, the scope of audit
is “limited to the implementing partner expenses, which are defined as including: (1) ali
disbursements listed in the quarterly financial reports submitted by the implementing partners; and
(2) the direct payments processed by UNDP at the request of the implementing partner”. The audit
opinion is not modified due to this limitation of scope. Total amount excluded from audited

©. 398hg4gemob 3. 2, 23bobob 30670 336&M0, bathornmo 4 / Axis Business Palace, 4th floor, 2 D. Gamrekeli St.
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Output ID: 00080612 Output ID: 00086728 Output ID: 00090632
INDEPENDENT AUDITORS’ REPORT and SPECIAL-PURPOSE FINANCIAL STATEMENTS
FOR PERIOD 1 JANUARY 2014 TO 31 DECEMBER 2014

represents expenses such as Gain/Loss Disposal Fixed Assets, Gain/Loss Disposal Intangible Assets,
Unrealized gain/losses, depreciation and amortization, and other similar expenses.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

(Unmodified)

In our opinion, the attached statement of expenditure presents fairly, in all material respects, the
expenditure of USD1,288,860.09 incurred by the project #00063620 Skills for Employment Program
(Skills for Agriculture) for the period 1 January 2014 to 31 December 2014 in accordance with agreed
upon accounting policies and were:

(i) In conformity with the approved projects’ budgets;
(i) For the approved purposes of the projects;

(iii) In compliance with the relevant UNDP regulations and rules, policies and procedures;
and

(iv) Supported by properly approved vouchers and other supporting documents.

Temuri Partskhaladze /

Auditor’s Name and Signature

15 April 2015

Date of the auditor’s report

Auditor’s address
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IL Certification of Statement of Assets and Equipment

We have audited the accompanying Statements of Assets and Equipment (“the statement”) of UNDP
Project #00063620 Skills for Employment Program (Skills for Agriculture) for the period covered 1
January 2014 to 31 December 2014.

Management is responsible for the preparation of the statement for the UNDP Project #00063620
Skills for Employment Program (Skills for Agriculture)for the period 1 January 2014 to 31 December
2014 and for such internal control as management determines is necessary to enable the preparation
of a statement that is free from material misstatement, whether due to fraud or error.

Our responsibility is to express an opinion on the statement based on out audit. We conducted our
audit in accordance with International Standards on Auditing (ISA). Those standards require that we

E comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
about whether the statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the statement. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the statement, whether due to fraud or error. In
making those risk assessments, the auditor considers internal control relevant to the project’s
preparation of the statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the project’s
internal control. An audit also includes evaluating the appropriateness of accounting polices used and
the reasonableness of accounting estimates made by management, as well as evaluating the
presentation of the statement.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

(Unmodified)

In our opinion, the attached statement of assets presents fairly, in all material respects, the balance of
inventory of the UNDP Project #00063620 amounting to 21,591.13USD (assets over 1500US$) and

16,006.47USD (below 1500%) as atﬂ/D%mber 014 in accordance with UNDP accounting policies.
&

Georpean FHudit

Temuri Partskhaladze

Auditor’s Name and Signature

15 April 2015

Date of the auditor’s report |

s
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IIL Certification of Statement of Cash Position

We have audited the accompanying statement of cash position (“the statement”) of the UNDP Project
#00063620 Skills for Employment Program (Skills for Agriculture) as at 31 December 2014,

Management of the Project #00063620 Skills for Employment Program is responsible for the
preparation of the statement the project and for such internal control as management determines is
necessary to enable the preparation of a schedule that is free from material misstatement, whether
due to fraud or error.

Our responsibility is to express an opinion on the statement based on out audit. We conducted our
audit in accordance with International Standards on Auditing (ISA). Those standards require that we
comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
about whether the statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the statement. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the statement, whether due to fraud or error. In
making those risk assessments, the auditor considers internal control relevant to the project’s
preparation of the statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the project’s
internal control. An audit also includes evaluating the appropriateness of accounting polices used and
the reasonableness of accounting estimates made by management, as well as evaluating the
presentation of the statement.

Due to the reason that there were several Special Bank Accounts opened at each vocational college, the
Statements of Cash Position are presented separately for each particular college. Aggregated amount of
cash balances as per the whole project is amounted at 0.00USD. The statements of cash position of
following implementing entities are included in current report:

Implementing Agents:

LEPL VOCATIONAL COLLEGE ERKVANI - Ambrolauri, 004240
LEPL VOCATIONAL COLLEGE VET PRESTIGE - Telavi, 004245
LEPL VOCATIONAL COLLEGE OPIZARI - Akhaltsikhe, 004241
S.MESKHIA STATE TEACHING UNIVERSITY - Zugdidi, 005512

LEPL SAZOGADOEBRIVI KOLEJI AISI - Kachreti, 004246

VET COLLEGE PASISI - Poti,

[
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Project: ID 00063620 Skills for Employment Program (Skills for Agriculture)

Output ID: 00080612 Output ID: 00086728 Output ID: 00090632
INDEPENDENT AUDITORS’ REPORT and SPECIAL-PURPOSE FINANCIAL STATEMENTS
FOR PERIOD 1 JANUARY 2014 TO 31 DECEMBER 2014

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Unmodified

In our opinion, the attached Statement of Cash Position presents fairly, in all material respects, the
cash and bank balances on the UNDP Project #00063620 Skills for Employment Program (Skills for
Agriculture 0.00USD as at 31 December 2014 in accordance with UNDP accounting policies.

Temuri Partskhaladze ¢ f’

Auditor’s Name and Signature

14 March 2014

Date of the auditor’s report

Auditor’s address

This report is intended for the information and use of UNDP and the Government of Georgia.

Date of issuance 15 April 2015
AUDITOR’S NAME:
AUDITOR'’S SIGNATURE:
STAMP OF AUDIT FIRM: Vi
AUDIT FIRM ADDRESS: Axis Business Center, 4™ floor
2 D. Gamrekeli str.,, Thilisi 0160, Georgia
Georgian Audit & Consulting Company
AUDIT FIRM TEL.NO. +995 (32) 2904522
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Project: ID 00063620 Skills for Employment Program (Skills for Agriculture)

Output ID: 00080612 OutputID: 00086728 Output ID: 00090632
INDEPENDENT AUDITORS’ REPORT and SPECIAL-PURPOSE FINANCIAL STATEMENTS
FOR PERIOD 1 JANUARY 2014 TO 31 DECEMBER 2014

rabined Det 2, Pr
[l UN Development Programme Pags1of §
Report iD:  ungledrp Run Time:  10-03-2015 10:03:18
ion rig ;

Business Unit: GEO10

Period : Jan-Dec (2014)
Belevied Project Id : 00063820
Selected Fund Code 1 ALL
Selected Dept. iDs : ALL
Selected Quiputs : ALL

Dept: 55001 (Georgia - Central)
Fund : 04000 {Core Programme, UNU Centre)

71405 - Service O g-trckivi o.00 8,274.55 .00 B.274.55
71410 - MAIP Premium BC G.00 7383 0.00 73.83
71415 - Contribution to Security 8C 0.00 664.50 0.00 664.50
721836 - Sve Co-Communications Service o000 1,500.00 0.00 1,500.00
Total for Fund 04000 0.00 B.,512.88 0.60 8.512.88

Fund : 11888 (Country Co-Financing CS}

71405 - Service Contracts-Individuals 0.00 2,488.78 0.00 2,486.78
2135 - Bve Co-Communications Service 8O0 74400 0.00 744.00
75115 -Facililies & Admin - OH & Ind 0.00 211.00 0.00 211.00
Total for Fund 11888 b.00 344178 o.00 3.441.78
Total for Dept: 55001 0.00 11,954,668 0.00 11,954.66
Total for Qutput : 00080612 0.0 11.954.66 0.00 11,954.66

Dept: 55001 (Georgia - Cen
Fund : 04000 (Core Programme, UNU Centre)

72135 - Sve Co-Communications Service Q.00 200.00 0.00 200.00
Total for Fund 04000 0.00 20000 .00 200.00

Fund : 30000 (PROGRAMME COST SHARING}

33001 - Changs(s) in accounting policy ¢.00 4,281.59 0.00 4,281.59
81105 - Salatles - NP Staff 000 10,391.02 0.00 10,391.02
61305 - Salaries - iP Staff 500 22,284.58 0.00 22,284,568
61310 - Post Adjustrnent - 1P Staff .00 9,332 91 .00 8,332.91
82110 - Contrib Joint Staff Pension-NP 0.00 2,088.33 Q.00 2,068.33
82115 - Contrib to Med,Socing-NP Staff 0.00 322.14 0.00 32214
62140 - Annual Leave Expense - NO G.00 208.81 0.00 208.68%
82305 - Dependency Aliowances-IP Staff 0.00 - 73171 0.00 -731.7
62310 - Contrib to Jt Siaff Pens Fd-iP 0.0 7,029.11 0.00 702811
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3 UN Development Programme Page2of ©
ReportiD:  ungledp Run Time!  10-03-2015 10:03:19

62315 - Contrib. to medical, social in 9.00 8240 0.00 82..
82320 - Mobility, Hardship, Non-remova 8.00 2,676.83 .00 2,676.83
82340 - Annual Leave Expense - .00 1.084.85 0.00 K 85
63335 - Home Leave Trvl & Allow-1P S Q.00 924 99 0.00 924.99
63830 - T ik ICEQS B 000 1,675.31 0.00 1,578.31
83538 - Contribution to Security .00 1,880.37 6.00 1.880.37
83540 - Contribution o Training 0.0 37940 000 378.40
83545 - Contribution to 10T 800 630,14 000 630.14
83850 - Contributions to MAIP 4.00 21008 800 216.08
63585 - Contribution to UN JFA iBes 96619 0.00 $66.19
83860 - Contributions 15 Appendix D 0.00 126.08 0.00 126.06
84308 - Appointrent-Ticket Costs Q.00 &82.11 0.00 86211
84307 - Appointment-Subsistence Allow o.00 §,430.00 0.00 5,430.00
84308 - Appointments-Lump Sum 0.0 8,505.94 .00 9,505.94
64309 - Appointrment-Shipmenis .00 10,000.00 0.00 14,000.00
85115 - Contributions to ASH! Reserve 8.00 3.360.68 0.00 3.380.688
85135 - Payroll Mgt Cost Recovery ATLA 0.00 260.38 .00 260.38
71205 - init Consultants-Sht Term-Tech 800 74,388.21 0.00 79,308 21
71305 - Local Consult.-Sht Term-Tech 2.00 18,768.32 0.00 18,768.32
71405 - Service Contracts-Individuals £1.846.13 98,379.36 o000 160,225.49
71410 - MAIP Pramium 5C .00 42487 000 424.87
71415 - Conyribution 1 Security 3C 0.00 3,824.59 0.00 3,824.59
71605 - Travel Tickets-internationat 8.00 3.659.88 .00 3,689,
71615 - Dally Subsistence Aliow-int 0.0 1087152 .00 10,871.52
71820 - Daily Subsistence Allow-Local Q.00 8,182.18 0.00 B,182.16
71625 - Daity Subsist Alw-dityg Partic Q.00 10,469.80 0.00 10,468.80
71635 -~ Travel - Other G.00 253.88 .00 253.88
72105 - Sve Co-Construction & Engineer 1.428.38 262.278.72 0.00 263.708.11
72120 -Sve Co-Trade and Business Serv 0.00 5,857 .68 0.00 5,857.68
72125 - Sve Co-Studies & Research Serv 0.00 1,280.05 0.00 1.280.05
72130 - Sve Co-Transportation Senices 13.850.40 4,125.94 0.00 18,076.34
72135 -Sve Co-Communications Service ©.00 18,300.00 0.00 L 300.00
72145 - Sve Co-Training and Educ Sery 0.00 520.83 Q.00 529.93
72160 - Bvo Co-Education & Health Sery 0.00 35843 000 358.43
72205 - Office Machinery 12489893 o0 .00 12,458.13
72210 - Machinery and Equipment 268.025.91 4,353.80 4.00 272,379.81
F2220 -Fumninre 137429 387875 0.00 5,251.04
72311 - Fuet, petroleurn and other oiis 0.00 8.577.680 .00 B.577.80
72420 -Land Telephone Charges 900 815.82 0.00 61582
72425 - Mobile Telephone Charges 3.00 1.428.58 o.00 1.428.68
72430 - Postage and Pouch 0.00 313.18 £.00 213.18
72435 - E-mail-Subscription 8.00 918.00 0.00 $18.00
- 72440 - Connectivity Charges 0.00 €53.89 0.00 B3,
72508 - & other Office Supp 478172 2.384.06 0.00 7,145.78
72510 - Publications 2.00 210.00 000 210.00
72805 - Acquis of Computer Hardware 0.0 3,443.54 0.00 3,443.54
72810 - Acquis of Computer Soliware Q.00 2.826.02 8.00 2.826.02
72966 - Licenses snd other 0.00 907 .50 0.00 8G7.50
73104 -Leased Building 9.60 2292799 .00 22,927.99
73105 - Rent 4,232.89 2.00 2.00 4,232.89
73107 -Rent- Meeting Rooms .00 3.232.19 .00 3,232.19
73110 - Custodial & Cleaning Services 0.00 257 84 0.00 257.64
73115 -Moving Expenses .00 595.56 0.00 585.56
73120 - Utilitias .00 2,482.42 0.00 248242
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B un Development Programme Page3of 8
ReportiD:  unglodrp Run Time: 10-03-2015 10:03:19

73125 - Common Services-Premises 4.00 11,014.31 8.00 11,014.31
73305 -Maint & Licensing of Hardware 0.00 1,881.81 000 1.991.81
73310 - Maint & Licencing of Software o.00 278.78 0.00 279.76
73405 - Rental & Maint-Other Office Eq o.00 697.88 0.00 697.89
73410 -Maint, Oper of Transport Equip 0.00 4,285.90 ¢.00 4,289.90
74110 - Audit Fees 0.00 2455.00 0.00 245500
74205 - Audio Visust Productions 263912 0.00 0.00 263812
74210 - Printing and Publications 000 2,893.00 000 2,893.00
74215 - Promotional Materials and Dist 5.00 106,46 0.00 106.48
TA220 - Translation Costs G.00 889787 0.00 B8.897.87
74225 - Other Media Costs G.00 17.38 0.00 17.38
74525 - Sundry 0.00 194.84 0.00 184.84
74599 - UNDP cost recovery chrgs-Bills 8.00 1.073.96 G.00 1,073.96
75115 - Facilities & Admin - OH & Ind 000 B83,837.88 0.00 83,837.86
75705 - Leaming costs 0.00 73842 0.00 73842
75708 - Learming - ticket costs a.00 1,042.56 0.00 1,042,568
75708 -Learing - subcontracts 0.00 20,965.84 0.00 20,966.84
75709 -Leaming - training of counter 000 8,843.97 8.00 8,843.97
76120 - Unrealized Loss a.00 15,959.97 000 1595897
76125 . Realized Lose G.00 065 0.00 0.65
78130 - Unrealized Gain 000 -1,185.70 000 -1,185.70
76135 - Realized Gain 0.00 -4,585.90 000 ~4,585.90
77360 -Med Exams(inct Pra-empli-TA 0.00 449 44 0.00 448.44
Total for Fund 30000 370,777.98 840,277.44 .00 1,211,055.42
Total for Dept: 55001 376,777.98 840,477.44 8.00 1.211,255.42
Total for Qutput : 00086728 370,777.98 840,477.44 0.00 1,211,255.42

% Fund : 04600 (Core Programme, UNU Centre}
71205 - inff Consultants-Sht Term-Tech a0 19,332.00 .00 19,332.00
71305 -Local Consult-Shi Term-Tech 0.00 3,287.24 fake ] 3,287.24
71408 - Bervice C drvth 7.998.02 13,768.26 0.00 21,766.28
71410 - MAIP Promium 5C 0.00 24.16 0.00 24.16
71415 - Contribution to Security SC o.00 217.40 0.00 217.40
71620 - Daily Subsistence Allow-Local 0.00 636,08 0.00 856.08
72105 - Sve Co-Construction & Engineer 0.00 11,040.00 0.00 11,040.00
72125 - Sve Co-Studies & Research Serv a.00 4,161.35 0.00 4,161.35
72805 - Acquis of Computer Hardware 4.00 1,757.91 0.00 175761
72810 - Acquis of Computer Software 0.00 628.85 2.00 628.85
73105 -Rent 2748 0.00 0.00 2748
73410 -Maint, Oper of Transport Equip 0.00 2451.78 0.00 2457.78
74220 - Transhaion Costs 0.00 26005 .00 260.05
74525 - Sundry 0.60 3493 000 34.83
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Combined Delivery Report By Project

g@ UN Development Programme Page 4 of 8
Report I3 ungledrp Run Time:  16-04-2015 (65:04:36

76120 - Unrealized Loss 3

oo 0.01 000 0.01

78135 - Realized Gain 0,00 - 1.51 000 - 1.51

Total for Fund 04000 8.025.50 57.624.51 G.00 65,650.01
Total for Dept: 55001 £.025.50 57.624.51 0.00 65,650.01
Total for Qutput : 00080632 8,028.50 57,624 .51 4.00 65,650.01

0,00

[—

Signed By : sg i u’?‘% o
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bin fivery Re By Project

UN Deveiopment Programme PageSof 6

ReportID:  ungicdrp Run Time:  10-03-2015 10:03:20
£ riteria

Business Unit: GEO10

Period : Jan-Dec (2014

Selected Project id 1 00063620
Selected Fund Code @ ALL
Selected Dept. IDs:  ALL
Selected Outputs : ALL

Govt Exp UNDP Exp

S5001 - Georgla - Central 378,803.48 910,056.81 o00 1,288,860.09
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Combined Delivery Report By Project
UlN

BB UN Development Programme Pagebof &
ReportiD:  ungledrp Run Time:  10-03-2015 10:00:45

Business Usit: GEOY0

Period : Jan-Dec (2014)
Selected Project id 1 00083620
Selected Fund Code : ALL
Selected Dept. iDs : ALy
Sslected Outputs < ALL

Cutstanding NEX advances

Undepreciated Fixed Assets .80
Inveniory 0.00
Propayments 0.60
Commitments 0.00

Culstanding NEX advances

Undeprocisted Fixed Assels 0.00
nventory 0.060
Prepayments 400
Commitments 0.00

Georgian Audit & Consulting Company
Member Crowe Horwath International
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Project: ID 00063620 Skills for Employment Program (Skills for Agriculture)

Output ID: 00080612 Output ID: 00086728 Output ID: 00090632
INDEPENDENT AUDITORS’ REPORT and SPECIAL-PURPOSE FINANCIAL STATEMENTS
FOR PERIOD 1 JANUARY 2014 TO 31 DECEMBER 2014

STATEMENT OF CASH POSITION - LEPL VOCATIONAL COLLEGE ERKVANI
AMBROLAURI (004240)

Statement of Cash Position
as of 31 December 2014

Country Office: G ia
Project titie: “Modernization of the Vocational Education and Training and Extension
tems related to fture in Georgia”
|Output No: 00086728
|Period covered: 2014
Implementing partner:Vocational College "Ergvani” {Ambrolauri)
Amount Amount
A [Opening Fund Balance
Cash in hand 0 [£]
Bank o 3]
Sub Total 0 o
B |Advance Received from LUNDP during 2014 (i part) -
Advance Received from UNDP during 2014 (H part) 55 500,00 g 30 807,92
C [Total Funds Available(A+B) for 2014 58 500,00 $ 30 607,92
5] Payments/Expenditure for 5074 55 500,00 | |§ 36 507,92
E [Exchange Gain/{Loss) NA
“|E_|Closing Fund Balance (C-D} g O
G IClosing Balance represented by:
Cash in hand 4] g
Bank G ¢]
_ {Total 0 o
t
Bigned by: o é{fi{g\" g Signed by: Certifiod by %@ﬂa G,/ . 2
Name: gy ier Héfmng{::i Narme: Pridon Buadze Nama: N1 /7 &'(i}ﬁ/
Title: Project Manager, UNDP Tithe: Director, Vocational College ,, Ergvani® Title: Senior Pariner

Name of the Audit Firm:  [{{/

TS il 2o ) vty

Hame: _’
Tile UNDP RR/Country DirsctoriProgramme Qffios

A : - rater
pate: X004 2040 . _
Bignud by: e _1!_" = : ".-
{ r 1

Georgian Audit & Consulting Company
Member Crowe Horwath International
2015
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Project: ID 00063620 Skills for Employment Program (Skills for Agriculture)

Output ID: 00080612 Output ID: 00086728 Output ID: 00090632
INDEPENDENT AUDITORS’ REPORT and SPECIAL-PURPOSE FINANCIAL STATEMENTS
FOR PERIOD 1 JANUARY 2014 TO 31 DECEMBER 2014

STATEMENT OF CASH POSITION - LEPL VOCATIONAL COLLEGE PRESTIGE TELAVI
(004245)

Statement of Cash Position
as of 31 December 2014

= _ '..:.\ fi g . ~ = —
Project title: “Modernization of th Vocational Education and Training and Exten xtension
Sy related to Agriculture in Georgla™ S
put No: 3 . g
Poriod covered: 2014 : TNE AW 3
Impiomenting partner:Vocational Collego "Prestige” (Telavi)
A t | [ Amount !
= 2 Local currency. uss
A Operllng Fund Balance g
Cash in hand 1] ! g
Bank 4] o g
Sub Total ) 0 ]
B |Advance Recelved from LNDP diring 2014 {1 part 20,000.00 10,893 84
|__|Advance Received frorm UNDP during 2014 (11 part) 70.000.00 38,478.45
C [Total Funds Availabie(A+B) for 2014 90,000,00 ‘48.47‘: .30
D [Payments/Expenditure for 36594 90,000.00 § 49,472.30
E [Exen Gain/{Loss) WA
F |Closing Fund Balance {C-D) 4] ]
G |Closing Balance represanted by:
Cash in hand 0 o
Bank g 4]
Total o I | e
N 2
Signed by ] 1 ned by Centifid by, NTdﬂ @(éhﬁ
Namne: ?M&%g‘% ﬁfm-mmm- Dolidza .~ Harvw: N
Tie Project Manager- UnER Titie! Vocational College , pros Titie: Senior Partrer &ﬂ(fj welr Ul V; :
5 V2o "2{};{? Doir 3 dl ?@a;ze of the Audit Firmy; .&.
¢ O /
Bigned by: l{-{\{w; L &ﬁ{g RU W
%am&:‘

L THe UKDP RR/Country DirestorProgramme Officer

Georgian Audit & Consulting Company
Member Crowe Horwath International
2015
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Project: ID 00063620 Skills for Employment Program (Skills for Agriculture)
Output ID: 00080612 Output ID: 00086728 Output ID: 00090632

INDEPENDENT AUDITORS’ REPORT and SPECIAL-PURPOSE FINANCIAL STATEMENTS
FOR PERIOD 1 JANUARY 2014 TO 31 DECEMBER 2014

Statement of Cash Position
as of 31 Decomber 2014

Office: Georgla

Project title: “Modernization of the Vooaii
Systems related to Agriculture in Geoorgis
Output No: DOOBE728
Period covered: 2014

ral Education and Training and Extension

Amount
Looeal surrency

s 14,252 66
% 58,102 46
$ 72,394.46

= [Excha

" [F [Ciosing Fund Batance C-Dy

G Cioe

ing Balance regresented by:
e i Pyt

MO0 &,

Georgian Audit & Consulting Company
Member Crowe Horwoth international
2015
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Project: ID 00063620 Skills for Employment Program (Skills for Agriculture)

Output ID: 00080612 Output ID: 00086728 Output ID: 00090632
INDEPENDENT AUDITORS’ REPORT and SPECIAL-PURPOSE FINANCIAL STATEMENTS
FOR PERIOD 1 JANUARY 2014 TO 31 DECEMBER 2014

l STATEMENT OF CASH POSITION - S. MESKHIA STATE TEACHING UNIVERSITY

ZUGDIDI (005512)

Statement of Cash Position
I as of 31 December 2014
r “Modernization of the Vocational Education and Training and Extension
related to Agriculture in | 2
Period covered: 2014
Implementing partner: Zugdidi State University (Senaki branch)
A |Opening Fund Bal
_Cash in hand 0 4]
Bank o [e]
Sub Total [+ o]
|8 |Advance Received from UNDP during 2014 { part) 35000,00 | 8 19239.23
Advance Received from UNDP during 2014 (i part) 11297500 | % 62 101,47
C |Total Funds Available(A+B) for 2014 147 975,60 | & 81 340,70
D [Payments/Expenditure for 2014 147 875,00 | § 81 340,70
E |Exchange Gain/(Loss) N/A
F_[Ciosing Fund Balance {C-D) ] g
G [Closing Balance represented by
Cash in hand o] Q
Bank 4] [e]
Fl 1 25 [ [
oy . .
% Sigred by: %%i« LAl ¢ Signed by: coneany: N. THU &&3@
Mame: Ruediger Helning %{:ge;facna Khy " . %?i:wse . .
E A » . Senior Pa T
gfi: TR %?r}a:ger UNDP Date, e Name of the Audit Firm; ‘é\ V&L.\'\‘ \u &b( Q?W
Qﬁ“&&»%f Crste: ij‘{'uﬁfj
' Signed by t&’#{wil«ﬁﬁ((
Mame

Georgian Audit & Consulting Company
Member Crowe Horwath International
2015
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Output ID: 00080612 Output ID:
INDEPENDENT AUDITORS’ REPORT and S

00086728 Output ID: 0009063

Project: ID 00063620 Skills for Employment Program (Skills for Agriculture)

2

PECIAL-PURPOSE FINANCIAL STATEMENTS

FOR PERIOD 1 JANUARY 2014 TO 31 DECEMBER 2014

STATEMENT OF CASH POSITION - LEPL COLLEGE AISI - KACHRETI (004246)

Statement of Cash Position
l as of 31 December 2014

{Eﬂumry Office: Georgin ]

Project title: “Modernization of the Vocation.
Systems related to Agriculture in Beorgia”
Oulput No: 00085758
= TE O
[Period coverad: 2014
Implomenting partnior: Community College

al Education and Training and Extension

et e e,
CAlgiT {Kachret)

AT

= : Amount __Amount - __I
Lﬂ!;aii_:“y_g:hn:y _____ i Uss
A Opening Fund Balance . W}
L Sash o hand o] | o
Bank 2] o
Sub Total - 5 g
B |Advance Recaved from UNGE during 2014 (1 part) 84 sﬁasﬁ“f [§ T P5gem g
. {Advance Received from LINDP during 2014 (1] part) | 172 066,00 24 547 08
e Total Funds Available(A+3) for 2014 226 500 ﬁﬁj £ 124 505 25
E iPaEmESE;TEx‘ enditure for 2014 226 500,00 $ 124 805,38
MMA.&M_,MWM.,
;l_E_[Exch;ﬁge Bain/loss) I
' e ECIasﬁng Fund Balance (C.5) i 8 ‘
gl Closing Balance represenied by: -
il { Cash in hand [¢] 5]
! Bank o . o r ras
]Ei'l;o!al anlie | 0 ;
. e N |
Sigried iy i {}w’g fuf» 4 Signed by J % Corgifiag by N .TW a&ﬁ f Mﬂ'& 3
Home: Rusdiger tHaining b Name: tatea N

L
Tt Projens Marnager, LINDP

¢ :_“3?; Director, z8/ ?ii?é: Sermor F’ar{\ner’ . p ﬂﬁ b(ﬁf/
4 R O30k 2p4T Gatme 0 ';Q.Q.rrwl *P! Dt ! T AT S ma'uagv /
% Bigres by o ' ({S 15?{) VE l{ Q/Q{ S/
Bame:

Titte  NDP BRICouniry DirectonProgramme Officer

Goosgean #Hudit

Georgian Audit & Consulting Company
Member Crowe Horwath International
2015
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Project: ID 00063620 Skills for Employment Program (Skills for Agriculture)

Output ID: 00080612 Output ID: 00086728 Output ID: 00090632
INDEPENDENT AUDITORS’ REPORT and SPECIAL-PURPOSE FINANCIAL STATEMENTS
FOR PERIOD 1 JANUARY 2014 TO 31 DECEMBER 2014

STATEMENT OF CASH POSITION - LEPL VOCATIONAL COLLEGE PAZISI (POT1) 5741

Statement of Cash Position
as of 31 December 2014

i _CTou_ntry Office: Georgia
Project title: Skills for Employment Program - phase 2
{Output No: 00090632 A0 = nl oo
|Perlod covered: 2014 . S i =
Implementing partner:Vocational College “Pazisi” (Poti) - #5741
2 : ; St Amount Amount
FESESESn : i | Local gurrency ; usg
A |Opening Fund Balance
Cash in hand 0 0
~Bank ; 7 0
Sub Total 0 o
B [Advance Received from UNDP during 2014 14,600.00 | [§ 8,025.51
i} ?c&a? Funds Available(A+8) for 2014 14,800.00 3 8,025.’51
O iFay mefxiaf’%memimm for 2014 14,8600.00 s §,025.81
E Exchange Gain/lioss} /A
Closing Fund Balance {&-D) g y g
Closing Balance rept@eﬁentmi by:
Cash in hand b 4
Bank X g 0.
Total - o R

L B
Higned by %‘?&u%ﬁ EO

gsgfne;s by %:; 2 o iemﬁea by M TW% a& 'lﬁ/

Mame Reviz Sakvarelden Mame: Ning Bakuratle e e
Tite. %%{;‘m Manager, UNDP Titie: Dire: ) Titte: Senior Partner &M &j % WAL g A a ff/:
Date Pz Name of the Audit Firm: iy

Date Date .) '
sgpidon {SAPVLL&O{ vy
Tlp  UNDP BR/Countty DracionProgr #

Georgian Audit & Consulting Company
Member Crowe Horwath International
2015
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UNITED NATIONS DEVELOPMENT PROGRAMME

Project ID: 00063620
Skills for Employment Program (Skills for Agriculture)

Output ID: 00080612 Output ID: 00086728 Output ID: 00090632

LETTER TO MANAGEMENT
ON THE RESULTS OF THE AUDIT OF SPECIAL PURPOSE FINANCIAL STATEMENTS

FOR THE PERIOD FROM 1 JANUARY 2014TO 31 DECEMBER 2014

Georgian Audit & Consulting Company
Member Crowe Horwath international
2015
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LIFIGAIIRON HIRNEMH IR Ry LAIELIBIGOM IMIISE0
Georgian Audit &Consulting Company

G A C C Member of Crowe Horwath tntemaﬁona&

15 April 2015

To: Ms. Ketevan Natriashvili
(First Deputy Minister of Education and Science )
Mr. Niels Scott

UNDP Resident Representative

Dear Sirs,

We completed the audit of the Statement of Expenditure, Statements of Assets, and the Statement of
Cash Position of UNDP Project #00063620 Skills for Employment Program (Skills for Agriculture)
Output ID: 00080612 Output ID: 00086728 Output ID: 00090632 for the period for period from 1
January 2014 to 31 December 2014.

The objective of our audit was to obtain reasonable assurance that expenses incurred by the Award
through direct payments made by the UNDP are free of material misstatement,

Please note that this letter does not necessarily disclose all weaknesses and inefficiencies in Project’s
systems of internal control and accounting. The primary objective of the audit is to express an
opinion on the expenses incurred by the Award through direct bayments made by the UNDP. To meet
this objective we reviewed the Project’s systems of internal control to establish the extent to which
we can rely on these systems in designing our audit procedures,

The enclosed observations, implications and recommendations are provided in a constructive
manner to assist the Project in ensuring timeliness in relation to progress milestones and the planned
completion date, safeguarding their assets and resources, and optimizing financial reporting. Each
implication has been categorized by risk severity as follows:

©. 398My43mab . 2, sjbobol 30670 39640, bohogmo 4 / Axis Business Palace, 4th floor, 2 D. Gamrekeli St.

bajothoggmm, mdamabo 0160 / 0160 Thilisi, Georgia
Tel.: (995 32) 290 45 22; Tel /Fax: (995 32) 290 45 23; E-mail: gacc@caucasus.net
www.gacc.com.ge



Project: ID 00063620 Skills for Employment Program (Skills for Agriculture)
Output ID: 00080612 Output ID: 00086728 Output ID: 00090632

MANAGEMENT LETTER
on of special purpose financial statements for the period 1 January 2014 to 31 December 2014

High risks: Action that is considered imperative to ensure that UNDP is not exposed to high risk
(i.e. failure to take action could result in major consequences and issues)

Medium: Action that is considered necessary to avoid exposure to significant risks (i.e. failure to
take action could result in significant consequences)

Low: Action that is considered desirable and should result in enhanced control or better
value for money

In addition, where applicable, we have provided comments on the implementation status of
recommendations made in the management letter for the previous audit, and good practices
developed by the Project’s Mmanagement, replication of which could benefit other projects as well.

This letter is prepared solely for the information of UNDP and Project’s management and is not
intended for any other purpose.

We would like to take this opportunity to thank UNDP and Project’s staff for the cooperation and
assistance we have received during the course of our audit.

Yours Sincerely,

Temuri Partskhaladze,

Georgian Audit & Consulting Cg '.

Director

Georgian Audit & Consulting Company
Member Crowe Horwath International
2015
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Project: ID 00063620 Skills for Employment Program (Skills for Agriculture)
Output ID: 00080612 Output ID: 00086728 Output ID: 00090632

MANAGEMENT LETTER
on of special purpose financial statements for the period 1 January 2014 to 31 December 2014

Georgian Audit & Consulting Company
Member Crowe Horwath international

2015
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Project: ID 00063620 SKkills for Employment Program (Skills for Agriculture)
Output ID: 00080612 Output ID: 00086728 OutputID: 00090632

MANAGEMENT LETTER
on of special purpose financial statements Jor the period 1 January 2014 to 31 December 2014

The Project Document of Modernization of the Vocational Education and Training and Extension
Systems related to Agriculture in Georgia had been agreed between the following parties: The
Ministry of Education & Science (signed by, The Ministry of Agriculture of Georgia and UNDP. The
framework documents had been signed in July 2013. Implementing Partner of the program is the
Ministry of Education & Science. Responsible partners are the vocational colleges of Kachreti, Telavi,
Akhaltsikhe, Ambrolauri, Kutaisi, Marneuli, Mtskheta Municipality, Zugdidi University, Poti VET
College and UNDP (project unit). As per Project Document duration of the program is from 1 June
2013 till 31 December 2018. The program funded by SDC in total amount of 5,800,000 USD.

The project should be started on 1 June 2013, however the Project Document was signed on 1 July
2013, and actually, financing started from 1 August 2013. The activities had been started from june 1,
and expenses incurred before August were recovered from other projects. Later reversal entries were
made in ATLAS and accounting journals. The project obtained approval from UNDP for recovering of
the costs incurred before financing had been received.

The project aims to contribute to the development of a system of the high quality vocational training
and extension services in agriculture that will result in improved livelihoods of the rural population.

Implementing Agents of the project are following colleges in the regions of Georgia:

LEPL VOCATIONAL COLLEGE ERKVANI - Ambrolauri, 004240
LEPL VOCATIONAL COLLEGE PRESTIGE - Telavi, 004245
LEPL VOCATIONAL COLLEGE OPIZARI - Akhaltsikhe, 004241
S.MESKHIA STATE TEACHING UNIVERSITY - Zugdidi, 005512
LEPL SAZOGADOEBRIVI KOLEJI AISI - Kachreti, 004246

SSIP PROFESIULI KOLEDJI PAZISI - Poti, 005741

The tasks and objectives of the project had been described in Standard Letter of Agreement (LOA)
signed between the colleges and United Nations Development Programme. The LOA includes
reporting requirements, and other terms and conditions related to implementing process of the
programme.

In 2014 the agreements between UNDP and the colleges were amended. The amendments are
properly documented, and authorized by the colleges directors and UNDP Deputy Resident
Representative. The changes reflected two reasons:

1) UNDP carried out piloting of selected modules at the colleges, and monitored the process of
the implementation of the pivot programs. These programmes are authorized by the National Center
for Educational Quality Enhancement (NCEQE). The decision was made at the Project Board Meeting
to provide assistance to the Ministry of Education and Science (MoES) during the nation-wide
Georgian Audit & Consulting Company
Member Crowe Horwath International
2015
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Project: ID 00063620 Skills for Employment Program (Skills for Agriculture)
Output ID: 00080612 Output ID: 00086728 Output ID: 00090632

MANAGEMENT LETTER
on of special purpose financial statements for the period 1 January 2014 to 31 December 2014

application of the full programmes in the colleges which have received official authorization of the
new modular programmes,

2) The full pivoting of the programmes requires improvement of the learning environment as
per minimal standards.

In accordance with the amendments signed with colleges, the contract is extended until December 31,
2014, and the budgets are increased.

Increased budgets are following:

i ‘lkﬁl‘pleménting‘ | Amended Budget
Name Location Agent’s Code e : ~ (inUSD)
LEPL VOCATIONAL COLLEGE Telavi 004245 40,575.01
“PRESTIGE”
LEPL VOCATIONAL COLLEGE Akhaltsikh 004241 0.286.2
"OPIZARI" altsikhe 60, .26
LEPL COMMUNITY COLLEGE “AISI” Kachreti 004246 99,698.59
S.MESKHIA STATE TEACHING Zugdidi 005517 65.485.16
UNIVERSITY ugdidt oS

In 2014 the project document reflecting phase I of the project #00063620 Skills for Employment
Program (Skills for Agriculture) had been signed, Output 00090623 Skills for Employment Program-
phase 2. This programme responds to the needs of of developing primary non-agriculture Vocational
Education and Training (VET) system in Georgia and employment policy. The overall objective of this
phase is to contribute to incorporating /formalizing the VET re-training system into the formal VET
system as an additional impetus for improving employability of the labor force.

Budget of the project #00063620 Skills for Employment Program (Skills for Agriculture) had been
revised in September 2014 and December 2014. General revision #2 dated 22 September 2014
reflected redistributing funds among budget lines of implementing partners (VET centers) in 2014
under output 86728. Total budgets remain unchanged.

General Revision #2 dated 11 December 2014 reflected adding implementing partner vocational
college “Pazisi” to reflect newly signed Letter of Agreement with this entity (years 2014 and 2015).

Georgian Audit & Consulting Company
Member Crowe Horwath International
2015
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Project: ID 00063620 Skills for Employment Program (Skills for Agriculture)
Output ID: 00080612 Output ID: 00086728 Output ID: 00090632

MANAGEMENT LETTER
on of special purpose financial statements for the period 1 January 2014 to 31 December 2014

The accounts are maintained in accordance with the UNDP accounting requirements. The accounts
are summarized in the Combined Delivery Report (the CDR) using Enterprise Resource Planning
software - Atlas. The items in the CDR are presented at United States Dollars (USD).

Expenses incurred under activities implemented by the colleges and the university are accounted for
in accordance with the regulations required by the Government of Georgia for budgetary
organizations. These regulations are not contradictive with those required by UNDP Operations
Policies and Procedures (POPP).

Expenses incurred at the colleges are reported quarterly in form of Funding Authorization and
Certification of Expenditures (FACE). The FACE reports are supported by the bank statements and
other documents with detailed information regarding expenditures, as well as cumulative figures of
totals as per budget lines. FACE reports are prepared in Georgian Lari, which is functioning currency
for the colleges. The FACEs reports are under control from the project management.

The Combined Delivery Report is prepared in conformity with the UNDP requirements. Expenses are
recognized when posted onto Atlas, which is the accounting date or budget post date.

For reporting and presentation purposes, expenses incurred in Georgian Lari (GEL) are consequently
translated into USD using the official UN operational exchange rate prevailing at the time of
recognition of expenses by UNDP (on the accounting date). Differences arising between the exchange
rates at the date when an expense is recognized and at the date when the actual payment is made are
reflected in the CDR as exchange rate gain or loss.

Review of annual and quarterly work plans, monthly progress reports, and requests for direct
payments

1. Funding Authorization and Certificate of Expenditures (FACE) and requests for direct payments
are in compliance with relevant project’s documents, budget revisions, and the annual working
plans (AWP).

2. FACE reports are prepared by implementing agents (the colleges and university) and submitted
to UNDP. The project manager reviews the reports, and supports the colleges in preparation of
the financial reports.

3. FACE reports are prepared in compliance with Governmental regulations for budgetary
organizations and UNDP guidelines - Programme Operations Policies and Procedures (POPP).

4. Expenses incurred through the Requests for Direct Payment are supported by the primary
documents (contracts, invoices, reports, and other documents).
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During the course of audit, we asses internal control procedures. Interviews with the project
management and the staff have been conducted. Conclusions presented in the notes below describe
procedures of operation activities in areas: Human Resources, Finance, and Procurement.

We had visited the colleges in the regions of Georgia. We did perform verification of expenditures and
related supporting documents at places where the costs were originated. We did not discover the
discrepancies, mistakes or errors to be reported to the UNDP.

General Controls

1. Expenditures are in accordance with Project Document, LOA and revised budget.

2. The Project’s internal control structures include appropriate and cost-effective control practices.

3. Means of continually monitoring the operation of the Project’s internal control practices are
established.

4. The Implementing Partner as well as Implementing Agents (the colleges and the university) has
met their responsibilities for monitoring described in the Project Document.

5. The segregation of duties is developed preventing one individual from controlling all key aspects
of computer and manual related operations.

6. Transactions recorded in ATLAS are supported by the primary documents. Copies of supporting
documents are kept in the project files.

% Human Resources

1. The competitiveness, transparency and effectiveness of the recruitment and hiring of personnel
are in line with UNDP requirements.

Calculation of salaries and entitlements is done correctly.
Payroll preparation and payment are maintained promptly.

Staff evaluation procedures are in place.

@i ok wow

The project had hired the consultants through International tenders (for example, the consultant
Yochka Tsakova Anastasova). The process of hiring through international tender is supported by
sufficient documents required by UNDP for open international tender procedures.

6. In 2014 the project manager had been re-placed. International tender was announced for
vacancy. The procedures required for hiring the project key manager was followed.

Finance
1. The requests for direct payments are in compliance with the project documents and the AWPs.

2. Allreceipts and disbursements are authorized.
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3. Transactions are recorded in expenditure reports.

4. Copies of the supporting documents are kept in the project files.

5. Payments performed by colleges are supported by adequate documents: timesheets, travel
reports, invoices, and other documents.

Procurement

The procurement activities are performed by the project in accordance with UNDP procurement
guidelines. In particular:

1.

Number of selected suppliers for each bid set at least to 3 entities. Exceptions are properly
justified.

There are announcements of tender and form for submission to Contracts, minutes of the
evaluation of bids for contracts that are valued less than USD 100,000. All necessary documents
are presented (Supplier Registration Form, Invitation for Prequalification, Short listing for
Goods/Services).

The process of "best value for money" is implemented for items cost less than 100,000USD, as
well as the process of "Effective Competition" is implemented (meaning that provide all eligible
prospective suppliers with timely and adequate notification of UNDP’s requirements and an equal
opportunity to tender for the required goods, civil works and service).

There are receiving and inspection procedures to determine the conformity of equipment with
the agreed specifications.

Asset Management

1.

The Project maintained the Statement of Assets that represented assets and equipment held by
the Project till the project end. The items included in the statement of assets were also verified
and agreed with the supporting documents by the representatives of UNDP. The statement
includes the special purpose equipment used in agriculture processes and located in the regions
of Georgia. The colleges are responsible for proper safeguarding and use of the equipment.

The list includes the unique code of the equipment, location, date of purchases, custodian name,
acquisition date and other information. During the site visits we have performed verification of
physical existence of the equipment at the location {the colleges).

There are established procedures for purchase, receipt, storage and disposal of assets and
equipment.

Cash Management

Expenses incurred at the colleges and paid out from cash advances issued by UNDP, are properly
recorded in colleges accounting journals. Cash balances as at 31 December 2014, reconcile with those
presented in the bank statement, which are attached to the FACE reports for the period ended
December 2014, and presented in the Statements of Cash Position of current report.
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General Administration

1. The project has the vehicle, which is used by the project in Thilisi. The project maintains the
Driver’s Log. Control on fuel coupons requested and disbursed is sufficient.

2. Control on office communications exists. There are limits on reimbursement for mobile phones
established based on UNDP polices (around 25 - 30 GEL per month).

Information System

1. There are controls on purchasing and installing only licensed software. The Project maintains
only licensed software,

2. The main data files are properly back-up on flash drive.

FINDINGS AND RECOMMENDATIONS

No Action Plan from prior year, because there were no recommendations from 2013,
Findings and recommendations in 2014
Finding 1 Contacts’ date vs. Act of Delivery of Goods dates (COMMUNITY COLLEGE “AISI”, Kachreti)

Condition - we have discovered that in certain cases the contracts are signed after the goods are
delivered and payment is complete. On 21 November and 11 December 2014 the payments were
performed for small equipment to Ltd CTE, Ltd HANI, Ltd Agro Invest in amount of 7990GEL,
4085GEL, and 4514.7GEL respectively. However, the contracts were signed on following dates:

Contract #27/3 25 November 2014 (paid 21 November 201 4, Act of Delivery 25 November 2014) - Ltd
CTE

Contract #26/3 25 November 2014 (paid 21 November 201 4, Act of Delivery 25 November 2014) - Ltd
HANI

Contract #32/3 19 December 2014 (paid 11December 2014, Act of Delivery 11December 2014) - Ltd
Agro Invest

Criteria - template of the contract used in the college includes the paragraph stated that payment
shall be performed during 5 working days AFTER the goods will be delivered and accepted by the
college.

Effect, potential impact or risk - there is the risk that goods delivered to the college will not satisfy

the requirements, or are incomplete /or damaged; and therefore the payments shall be claimed back
which is complicated procedure. In addition, there is the risk that the goods provider (seller) will
argue the claims and the project may lose money. Risk level - Low. Risk Area - internal control, lack
supervision from the LEPL management,
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Recommendation - we recommend that the management follow the requirement of the contract and
perform actual payment only in accordance with the contract terms and conditions. If there is a need
of advance payment, this shall be included in the Contract as special financial condition. Anyway, the
Contract shall not be signed later that goods are received and invoices are paid.

Management Response:

To address the auditor’s recommendation, UNDP CO requested explanation from the administration
of the Community College “Aisi” and found out that in fact the contracts were made before the actual
purchase. However, the registration of the contract was conducted later and the wrong date was put
by the staff member who is responsible for filing of documents. In this case internal communication
did not work properly in the college, which they also explain by hectic workload in the end of the year
and delay of internal paper flow.

The College was strongly advised by UNDP CO to improve the internal communication between
relevant task forces and/or teams and ensure proper, timely and synchronized paper flow and
procedures.
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